
BRITER(TM) Organizational Intelligence

40 · 30 · 20 · 10 Development Plan
Worksheet

Use this when someone is standing where an old limit used to be. The plan combines real experience,
sensemaking, support, and focused learning.

40 · Real experience
What meaningful work would let the person test a new possibility with appropriate support?

30 · Making sense
What question will help the person compare the old lesson with current evidence?

20 · Coaching and connection
Who can listen, offer perspective, and help the person notice what is different?

10 · Focused learning
What small skill, resource, demonstration, or practice would strengthen the next attempt?

Review after the attempt
What was the chain attached to?



What changed when it was tested?

What should the next experience or support be?

The percentages are a design guide, not a score for a person.


