
E M P L O Y E E  R E S O U R C E S  ·  0 8 C U LT U R E  H E A LT H  I N D E X

M E T R I C  ·  S T O R Y  ·  C O A C H I N G

Culture Health Index.
Not a satisfaction survey. Rate each dimension 1–5, then — more importantly — name the story behind the number

and the coaching action it calls for. A low number is a starting point, not a verdict.

T E A M  /  A R E A D AT E  &  R E V I E W E R

Mission & Metrics 1  2  3  4  5
T H E  S T O R Y  B E H I N D  T H E  N U M B E R  ·  C O A C H I N G  A C T I O N

Communication 1  2  3  4  5
T H E  S T O R Y  B E H I N D  T H E  N U M B E R  ·  C O A C H I N G  A C T I O N

Collaboration 1  2  3  4  5
T H E  S T O R Y  B E H I N D  T H E  N U M B E R  ·  C O A C H I N G  A C T I O N

Coaching & Feedback 1  2  3  4  5
T H E  S T O R Y  B E H I N D  T H E  N U M B E R  ·  C O A C H I N G  A C T I O N

Accountability & Empowerment 1  2  3  4  5
T H E  S T O R Y  B E H I N D  T H E  N U M B E R  ·  C O A C H I N G  A C T I O N

Proactivity & Adaptability 1  2  3  4  5
T H E  S T O R Y  B E H I N D  T H E  N U M B E R  ·  C O A C H I N G  A C T I O N

T H E  O N E  D I M E N S I O N  T O  W O R K  O N  N E X T  —  A N D  T H E  F I R S T  A C T I O N


