EMPLOYEE RESOURCES - 08 CULTURE HEALTH INDEX

METRIC - STORY - COACHING

Culture Health Index.

Not a satisfaction survey. Rate each dimension 1-5, then — more importantly — name the story behind the number

and the coaching action it calls for. A low number is a starting point, not a verdict.

TEAM / AREA DATE & REVIEWER

Mission & Melrics

THE STORY BEHIND THE NUMBER - COACHING ACTION

Communication

THE STORY BEHIND THE NUMBER - COACHING ACTION

Collaboration

THE STORY BEHIND THE NUMBER - COACHING ACTION

Coaching & Feedback

THE STORY BEHIND THE NUMBER - COACHING ACTION

Accountability & Empowerment

THE STORY BEHIND THE NUMBER - COACHING ACTION

Proactivity & Adaptability

THE STORY BEHIND THE NUMBER - COACHING ACTION

THE ONE DIMENSION TO WORK ON NEXT — AND THE FIRST ACTION



