
BRITER(TM) Organizational Intelligence

Discernment Cycle Worksheet
Use this privately or with a team to separate evidence, assumptions, interpretations, and open questions
before acting on a consequential decision.

01 · Frame
What is the actual decision in front of you?

What noise, pressure, history, or urgency surrounds it?

02 · Check
What do you know?

What are you assuming?

What meaning have you assigned?

What still needs examination?

03 · Probe
Which assumption would most change the decision if it were wrong?

What evidence or whose perspective could test it?



04 · Reveal
What did you learn that changes the picture?

What is uncomfortable about that?

05 · Map
Option 1 and its cost

Option 2 and its cost

Option 3 and its cost

06 · Resolve
What will you do?

Which conversation should happen first?

When will you review what changed?



Note: This worksheet is a thinking aid, not a score or diagnosis. Ask what the decision requires, whose experience matters, and
what evidence could change the reading.


