
M A K E  T H I S  M A K E  S E N S E ™ L E A D E R S H I P  ·  M I C R O T R A I N I N G

Feedback Is
Not Coaching.
One idea. One moment. One thing to try next. — 15–30 minutes.



T H E  M O M E N T

"Let me give you some
coaching…" — then ten
minutes of what went wrong.
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M A K E  I T  M A K E  S E N S E

Feedback names a behavior.
Coaching helps the person make
meaning and own the next move.
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T H E  B R I T E R  L E N S

Trust to hear it. Relationship
Intelligence & Shared-Meaning
Facilitation to grow from it.
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M I S S I O N  &  M E T R I C S

The number is the surface.
The story reveals the system.
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P A U S E  &  R E F L E C T

When did I last call
something coaching that
was really just feedback?
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T R Y  T H I S  N E X T

Give the feedback in one
sentence. Then ask a
question and let them think.
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4 0 - 3 0 - 2 0 - 1 0  C O N N E C T I O N

Real work · reflection · a coaching
relationship · reinforced by this.
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